Name: Ali Dastgheib

Date of birth: 17.Sep.1978
Nationality Dutch / Iranian
Current Residence: Delft, The Netherlands
Marital status: Married

Contact detail:
E-mail: a.dastgheib@gmail.com
phone: +31625173814

EDUCATION

PhD in Coastal Engineering, Delft University of Technology, The Netherlands

MSc. in Coastal Engineering and Port Development, UNESCO-IHE, Delft, The Netherlands,
(with Distinction)

MSc. in Hydraulic Structures, Amir Kabir University of Technology, Tehran, Iran,
(Gold Medalist)

BSc. in Civil Engineering, Shiraz University, Shiraz, Iran

TRAININGS

Certificate “Leadership development program” De Baak, The Netherlands, 2019
Certificate “Training on ethical leadership” UNESCO, 2016

Diploma “University teaching qualification” UNESCO-IHE, 2015

Certificate “Mentoring Thesis Students” UNESCO-IHE, 2013

Certificate “Estuarine and Coastal Processes in relation to Coastal Zone
Management” NCK Summer school, 2007

Certificate “International Dredging Seminar” IADC, 2007

EMPLOYMENT RECORD

2021 - Pres.  IMDC, Antwerpen Belgium
Innovation Manager/Sr. Coastal Engineer

2021 - Pres. IHE-Delft, Delft, The Netherlands

Associate Prof. on Coastal Engineering and Port Development
2014 - 2020 IHE-Delft, Delft, The Netherlands

Sr. Lecturer/Researcher in Coastal Engineering and Port Development
2014 - 2019  UNESCO-IHE, Delft, The Netherlands

Deputy Head (Manager) of Water Science and Engineering Department
2007 — 2013 UNESCO-IHE, Delft, The Netherlands

Lecturer/Researcher in Coastal Engineering and Port Development
2008 — 2010  Deltares, The Netherlands

Visiting Researcher (1 day per week)


mailto:a.dastgheib@gmail.com

2007 — 2012  Delft University of Technology, The Netherlands
Guest PhD Fellow

2006 — 2007 Deltares, Delft, The Netherlands
Visiting Researcher

2005 -2006 UNESCO - IHE, Delft, The Netherlands
MSc. Student, Coastal Engineering and Port Development
2002 — 2005 PTP Consultant Engineers, Tehran, Iran
Project Engineer / Project Manager / Head of Coastal and Port
Engineering section
2001 — 2002  Port and Shipping Organization of Iran, Tehran, Iran
Researcher, Coastal Engineering Department

ACADEMIC AWARDS

IADC-Award for the best paper written by a young author, PIANC-COPEDEC VII
Conference 2008.

ICS 2018 Young Scientist Award, 15" international coastal symposium.

ACADEMIC EXPERIENCE

Coordination :

e Coordinator of Master program in coastal engineering and port development (2008-
2013)

Reqular Courses :

Introduction to coastal engineering

Coastal Morphology

Integrated coastal zone management

Climate Change risk assessment in coastal areas and deltas
Developing future scenarios for natural drivers
Hydrodynamic and morphological modelling

Port Planning and Design of Terminals

Game theory for managers

Organizing tailor made and short courses :
e Morphological modeling
Coastal and port structures
Port Planning and infrastructure Design
Integrated coastal zone management
International port seminar
Climate change impacts and adaptation in coastal areas and deltas

Supervision of MSc. And PhD Students:
e More than 45 MSc. students in the field of coastal engineering, river engineering and
port planning
e 5 PhD students

Recent Capacity Development Projects:

e Capacity Development in Integrated Coastal Zone Management in changing world in
Mozambique- total budget of 300 K Euro




Capacity Development in Integrated Coastal Zone Management for two universities
in Indonesia (ITB and ITS) — total budget of 2.0 M Euro

Strengthening the Chittagong Port Authority Training Institute (CPATI) - total budget
of 834 K Euro

Strengthening the educational capacity in Central Java Province, Indonesia, on
Integrated Coastal Zone Management — total budget of 1.0 M Euro

RECENT RESEARCH AND ADVISORY PROJECTS

Consultancy Services for Engineering and Safeguards Assessment of Proposed
Interventions in the coastal areas of the Monrovia Metropolitan Area (MMA) in Liberia
— funded by UNDP

Vulnerability Analysis, Feasibility Study And Preliminary Environmental And Social
Impact Analysis (ESIA) Agua Grande Coastal Protection Project, Sao Tome — funded
by World Bank and Dutch ministry of economy.

Cost of Coastal Environmental Degradation, Multi Hazard Risk Assessment and Cost
Benefit Analysis in West Africa — funded by World Bank

Modelling the sediment Transport along the Sri Lanka North coast - funded by
Government of Sri Lanka

Coastal Risk Assessment along the East Coast of Sri Lanka - funded by Asian
Development Bank

Resilience-Increasing Strategies for Coasts - toolKIT (Risckit), - funded by European
commission

Sub-Basin Development program (CASDP), Cauvery delta zone, Tamil Nadu, India.
— funded by Asian Development Bank

Morphological Assessment of the Meghna Estuary, Bangla-Dutch research initiative
on flood risk management and morphological assessment. — funded by Dutch
ministry of foreign affairs

Coastal Geomorphology and adaptation options study, Sao Tome and Principe —
funded by World Bank

Assessment of Climate Change driven variations on future longshore sediment
transport rates along the coast of Viet Nam - funded by Dutch ministry of
infrastructure and water management.

Long -term morphological development of San Francisco Estuary. — Funded by
USGS

MANAGEMENT EXPERIENCE

Management and Business Development Experience :

Managing the innovation process and portfolio of IMDC in Belgium
Managing the recourses and the projects of a department which includes 6 groups
and 52 staff members with 10 MEuro turnover for more than 5 years;



e Preparing the department annual budget and work plan including individual and
group performance targets;

e Monitoring the work plan of the department throughout the implementation and

revising it if necessary;

Establishing and assessing the personal development goal of staff members;

Country coordinator for business development in Peru and Iran;

Being a member of sounding board of reform at UNESCO-IHE;

Implementing the changes in policies and management tools;

Project Management Experience:
o Developing proposals and raising funds for projects;
Organizing need assessment sessions with different stake holders;
Determining the scope (Deliverables), cost and time of the project;
Managing the stakeholders of the project;
Setting up the project team;
Monitoring the project during the implementation;
Establishing the communication system of the project;
Establishing the impact mentoring beyond the project end date.

LANGUAGE PROFICIENCY

Language Reading Speaking Writing
Persian Very Good  Very Good  Very Good
English Very Good  Very Good Very Good
Dutch Fair Fair

Arabic Fair

PUBLICATION RECORD

PhD dissertation:
Long-term process-based morphological modeling of large tidal basins 170p.
CRC Press, Taylor and Francis Group. The Netherlands.
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